MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Tuesday, January 21, 2025
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:00 PM by President Beryl Skog on Tuesday, January 21, 2025.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog, Mrs. Elizabeth Cleary, Mrs. Julie Kim, 
Mrs. Bobbi Bauer and Mr. John Orfini.  
Also present:  Mrs. Laura Chumas, Library Director         
Absent:  Mr. Andrew Bolson (1) and Mr. Les Kaplan (1)  
ANNUAL REORGANIZATION  

Oath of Trustees  

Mrs. Chumas administered the Oath of Trustees to Mrs. Kim for another term on the Board.  Since Mr. Bolson was absent his Oath will be administered at a later date.  

Mrs. Bauer agreed to continuing in the position of Secretary for another year.  

Resolution 2025-01  

A motion was made by Mr. Orfini and seconded by Mrs. Cleary to retain Eastwood, Scandariato & Steinberg for Legal services, ConnectOne Bank for Financial services and Lerch, Vinci & Bliss, LLP for Financial Audit services as presented in Resolution 2025-01.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer and Orfini  


       No – None  


       Absent – Trustee members Bolson and Kaplan 


       Abstain – None  

Motion adopted.  

MINUTES     
The minutes of the regular meeting on December 16, 2025 were reviewed.  A motion was made by Mr. Orfini and seconded by Mrs. Cleary to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer and Orfini   
                  No – None 


      Absent – Trustee members Bolson and Kaplan

      Abstain – None 

Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report presented by Mrs. Chumas for the month of January and the Expense Spreadsheet for December.  The 33 bills for January totaling $71,392.16 were reviewed.  Check no. 3523 payable to Borough of Cresskill in the amount of $9,566.26 was for health and dental benefits for the full-time staff.  

Mrs. Chumas noted that although there are no new employees covered, these benefits have gone up $1,200 per month.  
A motion was made by Mr. Orfini and seconded by Mrs. Cleary to file the Treasurer’s Report for audit, pay the bills on the bill list, and sign in blank two payroll checks, nos. 3550 and 3551, for the periods ending January 21 and February 4, 2025.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer and Orfini   


      No – None  


      Absent – Trustee members Bolson and Kaplan

      Abstain – None  

Motion adopted.  
Mrs. Chumas informed the Board that she is still reviewing the budget for 2025 and will present it at the February meeting.  She has moved $75,000 into the Money Market Account to be used for Capital Improvements.  
OLD BUSINESS   
Book Sanctuary Resolution 2025-2  
A motion was made by Mr. Orfini and seconded by Mrs. Cleary to accept Resolution 2025-02 declaring Cresskill Public Library a book sanctuary.  

Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer and Orfini 


      No – None  


      Absent – Trustee members Bolson and Kaplan 


      Abstain – None     
Library Parking   

Patrons are still complaining about the lack of parking in the lot.  Mrs. Chumas found that we can designate spots for Library parking but cannot enforce it unless there is a new ordinance.  In the spring the DPW will mark a few spaces as Library Only.  

DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of January to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

Mrs. Chumas reported that attendance was down substantially in December, but there was only a slight decrease in circulation.    
Facilities     
Staff window shades are waiting for an installation date, furniture fabric is on backorder, the plumber will try to find a solution for the installation of a slop sink in the spring and the Bolton, Alice Chi and Judith Massey plaques have been installed.  The HVAC system is now working properly, but the staff area remains cold due to a lack of a sheetrock barrier between the plenum and roof eave in this area.  Pattman Plumbing, HVAC subcontractor, will prepare a written report to be reviewed with the architect and engineer.  
Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, and Ms. Gina Scalise, Adult Services Librarian, on adult programs, and   
Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.  
Young Adult Room   

The computer monitors are back in the Young Adult Room, and the mouse and keyboard can be checked out with a library card at the circulation desk.  Only 4 to 6 students have checked them out and most are using them to play games.  There has only been one troublemaker.  
ESL Program   

There are 17 students participating in the ESL program, mostly Korean students.  More tutors are needed.  

Holiday Staff Breakfast   

Mrs. Chumas said that the staff had a wonderful holiday breakfast at the Farmhouse.  The staff enjoyed it very much.  

NEW BUSINESS  

There was no new business.  

FRIENDS OF THE LIBRARY    

Neither Mrs. Chumas nor Mrs. Skog were able to attend the December meeting.     
NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Tuesday, 
February 18, 2025, one day later due to Presidents’ Day.    

ADJOURNMENT    

A motion was made by Mr. Orfini and seconded by Mrs. Cleary to adjourn the meeting at 7:35 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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